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Development and distribution of MPG publications 

Analysis based on Web of Science 
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Development and distribution of MPG publications 
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Analysis based on Web of Science 
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Distribution of MPG references (outbound) 

Analysis based on Web of Science 
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Development and distribution of MPG references 

Analysis based on Web of Science 
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Top 20 journals for Max Planck Society: 7 gold OA 

Number of papers published  in 2016 

Analysis based on Web of Science 

OA journal 

 

Of the top 20 

journals based on 

the number of 

articles published 

for the Max Planck 

Society, 7are gold 

OA journals. 
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OA articles with Max Planck authors 

The white line for the year 2016 indicates the reprint affiliation share per publisher 

 

NPG upward trend 

PLOS downward trend 

SCOAP3 strongly stable 

Springer Compact coming 
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Publisher distribution of Max Planck Society papers 

MPG publications by provider / OA Gold  

articles and reviews in Web of Science 2016 
Subscription publisher 

OA publisher 

transformation agreement  

More than 80% of the total 

article output of the Max 

Planck Society is published in 

journals from 20 key 

publishers. 

 

5 out of the 20 publishers are 

already pure OA publishers. 

 

In 2016, we started with our 

first offsetting agreement  
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Transformative approach of Max Planck Society 

2016 

  

Springer Compact 

2016-2018 

 

2017 

  

 

 

RSC 

2017-2018 

 

Taylor & Francis 

2017-2019 

 

2019 

  

Further extension of approach 

2019 - 

2020 

 

 

 

Maximum 

divestment 

from 

subscriptions 

Working on offsetting or otherwise transformative agreements with publishers 

2018 

  

 

 

 

 

 

 

 

IOPP 

2018 - 2020 
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Offsetting effects for the Max Planck Society in 2018 

Subscription publisher 

OA publisher 

transformation agreement  

With our transformation 

agreements we have started 

to divest from subscriptions 

and increased our OA share. 

 

This approach will be further 

extended as soon as the next 

license agreement is up for 

renewal.  

Royal 

Soc 
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MPG goal: 

Maximum divestment from subscriptions by 2020 

Subscription publisher 

OA publisher 

transformation agreement  

Our goal is that by 2020 none 

of our 20 key publisher 

continues to operate on a 

regular subscription scheme.  

 

We act independently or as 

part of the German-wide 

DEAL negotiations. 

DEAL 

DEAL 

DEAL 

DEAL 

Royal 

Soc 

et al. 



Creating a binary choice for publishers 

The instrument for our approach in negotiating 

with publishers is to analyze the relevant 

publishing and subscription data and to discuss 

two options: 

 

to engage in a transformative arrangement (e.g. 

offsetting) with OA rights based on fair conditions 
 

or 
 

we pull the plug and discontinue our subscriptions 

altogether (completely or reduced to only a bare 

minimum) 
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Data analytics 

Offsetting 

Economic 

considerations 



$ 

€ 

$10bn 

cash flow 
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The OA transformation and its mission 

read access transition bridge open access 

Where we come from Where we want to go 

Hybrid models, e.g. publish & read, 

offsetting, pay as you publish 

subscriptions 

big deals 

uncontrolled hybrid 

cash flow 

Shifting  

cash flow 

more immediate OA; 

paving the way to new 

business models (APC 

and non-APC) 

corridor of transformative agreements 
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The transformation corridor must be widened! 

More countries and institutions have to get involved!  

read access transition bridge open access 

Hybrid models, e.g. publish & read, 

offsetting, pay as you publish 

NO 

SE 

AT 

MPDL 

UK 

NL 

DEAL 

corridor of transformative agreements 

Where we come from Where we want to go 

Transformative agreements 

are complex, complicated and 

not without risk.  

We must avoid that those 

who move forward with pilots 

get caught in the act.  

 

Hence it is essential that 

others will follow.  

 

Don´t watch and act as  

bystanders.  

 

Get involved! 


